Montour Falls Memorial Library ® Board Meeting Agenda
Wednesday, September 24%", at 4:30pm
*Requires board vote

Trustees Present: Jen Lyn Fisher, Bruce Boughton, Noah Bump, Amanda Wiley

Other Present: Jessica Westlake, Sean Kennedy

Meeting called to order at 4:30p.

Approval of Minutes
Bruce motioned to approve the minutes. Noah seconded. All approved.

Public Expression
None.

Treasurer’s Report
Still needs to process $15,000 transfer of funds. No other updates at this time.
Noah motioned to approve Treasurer’s Report. Jen seconded. All approved.

President’s Report
o Volunteer Hours — Estimated volunteer hours need to be sent to Jen. Jen will send a
reminder email for Trustees to respond to.
o Book Sale Volunteers — Needs volunteers for set-up, sorting, tear-down. Jen will
send reminder email to respond to.

Public Health Kiosk Proposal — Sean; Schuyler Public Health; AmeriCorp Intern

Sean presented idea of hosting a Public Health Kiosk to the board. The kiosk would
include Public Health education materials and supplies, all of which would be stocked
based on the library’s approval. Style of kiosk was also discussed based on the library’s
space availability. Board members asked questions about overall goals, locations and
timelines. Director asked what support Sean needs to move forward. Board members
expressed approval of the kiosk and agreed to send a letter of support.

Committee Reports

o Building & Grounds Committee — Did not meet.

o Finance/Executive Committee — Will meet on October 8 to discuss budget. Need to
schedule another meeting with Library Director.

Fundraising/Grants/Community Relations Committee — Did not meet.
Historical Records & Artifacts Committee — Did not meet.
Personnel/Nominating/Policies Committee — Did not meet.

Director’s Report
o Trustee Handbook — Board discussed beginning section reviews of the handbook
starting January.
o Policy & Procedures - Policy drafts will be sent to Board members for review and
updates.
o Strategic Plan — Fine tuning community survey. Will need board approval.
o Total Monthly Trustee Volunteer Hours — Discussed in President’s report.



o Staff Reports — None at this time.
o Personnel — Draft job description to send to CSS Workforce is almost done. Board
also discussed personnel changes and plans for transitions.
o Grants
o American Library Association (ALA) — First round of reporting is done.
o Foundation for Southern Tier Libraries — No updates
o Anagnost/Summer Learning Program — No updates
o Dollar General Literacy Foundation for Summer Learning Program —
Submitted.
o Construction Aid (Halco) — Director reported that this has been given approval
to close.

o Any bank letters on FLX Gives? Discussed.
o Board discussed population experiencing homelessness within the village and the

impact on library grounds. Board also discussed updating patron conduct policy, as well
as computer and internet policy.

o Director reported they have registered for NYLA conference but still needs to reserve
lodging.

o Discussed campaign with Humane Society and staff volunteering.

o Director discussed the installation of a pressure sensor for a research project.

o Director announced the development of the Southern Tier Library System (STLS) Literacy
Committee. Jessica has joined the new committee, which addresses media and digital
literacy in a public-facing way.

o Discussed new services available to the library that will automatic some of the workflow
for library staff.

Adjournment
Bruce motioned to adjourn. Jen seconded. All approved.
Adjourned at 5:23p.



